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Introduction

GAIN is required to have in place a Policy to ensure the correct process is followed should a potential or perceived conflict of interest arise.
The standards of business conduct for NHS Staff – HSG (93)5 gives general guidance to staff on the declaration of interests and this policy ensures a robust process and guidance notes are available to staff.

Purpose and Aim

This policy is intended to help GAIN Committee Members understand their responsibility and to ensure that a register of interests is available for all, and if necessary, for public viewing.

The aim of this policy is to set out the procedure for handling conflicts of interest within

The Guideline and Audit Implementation Network (GAIN). It describes:

· What is a conflict of interest

· The register of interests

· The procedures for handling conflicts of interest within Committee meetings and through fulfillment of GAIN duties

Policy Statement
This policy supports a culture of openness and transparency in GAIN’s business transactions.

The policy should be read in conjunction with the following documents, which also set out generic guidelines and responsibilities for NHS Trusts in relation to register of interests.

· Standards of business conduct for NHS Staff - HSG(93)5

· GAIN Statement of Purpose and Financial Management Statement
· Codes of conduct for NHS Managers

These documents will be found on the GAIN Website under Reports section.

Defining a Conflict Of Interest
Most Committee members have personal or professional interests, such as a hobby, an investment in a business or a desire to help friends and family members succeed in their own interests.
However, members who are in a position to directly or indirectly influence the outcome of GAIN business must take extra steps to ensure that their private interests do not compete with their professional duties.  Examples of conflict would be:
· Directorships, including non-executive directorships held in private companies or PLCs;
· Ownership or part-ownership of private companies, business or consultancies likely or possibly seeking to do business with GAIN or the NHS

· Majority or controlling shareholdings in organisations likely or possibly seeking to do business with GAIN or the NHS

· A position of authority in a charity or voluntary body in the field of Health and Social Care

· Any connection with a voluntary or other body contracting for NHS services 

Procedure during Meetings, Opening Of Tenders or Other Business Matters
During any meeting where subject matter leads a participant to believe that there could be a conflict of interest, this must be declared at the earliest convenient point.  This can relate to their personal circumstances or anyone they are aware of at the meeting.
Declarations must be identified within the minutes of that meeting, including any need to withdraw and reasons for doing so.
Those with pecuniary interests should withdraw from the meeting and those with non-pecuniary interests will be allowed to stay, depending upon the circumstances. The meeting needs to determine whether there could be a matter of bias in the matter.  The Chair of the meeting must take the decision as to the need for the member of the meeting to withdraw or not from the proceedings. Where this may involve the Chair, the Deputy Chair will take this decision.
If the Chair of a meeting is the person who the declaration of interests relates, the Chair should vacate the seat and the meeting for that item. If there is no Deputy Chair present at the meeting, the meeting must first elect a chair from within their number by a show of hands.

Register of Interests
All Committee members and Budget Holders (any member of staff who manages a budget, however small, or who is a signatory to a budget within their department) are required to complete an annual declaration of interests form.

A copy of the request for declaration and the declaration form are appended to this policy or can be obtained from the GAIN Secretary.

It is important to remember that conflicts of interest apply to all members, regardless of whether they complete a declaration.
Procedure Notes for Declaring a Conflict Of Interest
If after referring to the above guidance it is necessary for a member of the committee to declare a conflict of interest, in addition to the annual declaration, the following steps should be taken to ensure full compliance with this policy:
· Inform the GAIN Secretary;
· Ask for guidance if necessary from the GAIN Manager in order to confirm a conflict of interest;
· Contact the Chairman to inform them;
· Supply full detail of the conflict – this is required in writing via post or email
The Chairman will ensure the entry is completed on the register and that relevant forum is informed.

Committee Members Awareness of the Policy
Members will periodically be reminded of the policy and register at least annually. This will be undertaken via the GAIN Office, as well as the Committee Meetings.

Breaches of the Policy
Non-compliance with the above requirements will exclude a member from future involvement with GAIN and subsequent Committees, sub-committees, etc.  If it is proven that actual fraud has taken place then criminal charges may be brought.

Review and Audit
The Policy will be reviewed annually by the Strategic, Committee Chairman.
Details of the register will be reported to the Strategic Committee annually.
A Report on the register of interests for GAIN Committee Members will be presented to the

Joint Strategic & Operational Committee Meeting annually.

___________________________

______________________________

  Strategic Committee Chairman

  
   Operational Committee Chairman

________________________________

______________________________

 Medical Devices Committee Chairman
                       GAIN Manager (Author)
Date: ___________________________

Declaration of Interests
Please ensure that this form is completed in full and submitted to the GAIN Office.

	Full Name

	


	GAIN Committee

	


1) In the table below please give details of any Directorships (executive or non-executive), or other employment by public or private companies likely or possibly seeking to do business with GAIN or the NHS that you, or a close associate, currently hold or have held in the last 12 months.

	Name of External Organisation
	Address
	Position Held or Relationship

	
	
	


2) In the table below please give details of any significant shareholdings in public or private companies or ownership or part-ownership of or employment by businesses or consultancies likely or possibly seeking to business with GAIN or the NHS, held by you or a close associate.

	Name of Company
	Shareholding Held

	
	


3) In the table below please give details of any remunerated or honorary positions and other connections with the NHS and other public sector bodies, held by you or a close associate, which may give rise to a conflict of interest.

	Name of Body
	Position Held

	
	


4) In the table below please give details of any membership, paid or unpaid, of any official committee (such as research council, government department, professional institution, advisory body to an industrial company, or charitable organization) held by you or a close associate, which may give rise to a conflict of interest.

	Name of Organisation
	Role Held

	
	


5) In the table below please give details of any other interest of yourself, a close associate or a family member, which may give rise to a conflict of interest that you should declare.

	Name of Organisation
	Role Held

	
	


Please delete either (a) or (b) of the following and sign and date the form.

Either:

(a) I confirm that I have declared all relevant external activities of which I am personally aware set out on this form in accordance with the Conditions of GAIN Membership.

OR


(b) I confirm that I do not have any interest to declare in response to questions 1, 2, 3, 4 or 5

It is essential that each member keeps their interests and conflicts up to date on a regular basis as perceived by this Conflict & Declaration Policy.

I undertake to keep the declaration of interests up to date.

Signed: ___________________________________
Date: ________________________

Print Name ______________________________________________________________
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