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Guideline and Audit Implementation Network (GAIN)
1.1
The Function of GAIN
This Management Statement and the associated Financial Memorandum (MSFM) have been drawn up by the Department of Health, Social Services and Public Safety (DHSSPS), in consultation with the Guidelines and Audit Implementation Network (henceforth known as GAIN). Together they define the relationship between the DHSSPS and GAIN and set out the roles and responsibilities of GAIN.

The main function of GAIN is to promote leadership in safety and quality care through the development and integration of regional guidelines and audit and their implementation to improve outcomes for patients, clients and carers. GAIN is made up of four main Committees, the Strategic Committee which manages the strategic direction, the Operational Committee, which looks after the day to day issues of GAIN, the Medical Devices Committee, which undertakes evaluations of identified medical devices and the Clinical Audit Managers Forum who provide joint working and communication between GAIN and the Health and Social Care Trusts.  From time to time specific topic related sub-groups are set up to undertake set pieces of work. More detail on the background to GAIN is provided in Appendix 1. There is also a document known as the “Statement of Purpose” which gives fuller information about GAIN.

1.2 
The Strategic Committee

The remit of the Strategic Committee is to be “a representative multidisciplinary team to promote leadership in safety and quality care through the development and integration of regional guidelines and audit and their implementation.”   The Strategic Committee will determine the strategic direction of the GAIN work programme.  In doing so, they will take into consideration primary, community and secondary care proposals against specified criteria.  In addition, the Committee will also consider other sources of information and learning, such as National Sentinel Audits, Confidential Inquiry findings and standards in specific Service Frameworks.  

1.3 
The Operational Committee

The Operational Committee’s remit is to “Commission, monitor, evaluate and disseminate regional audits and guidelines”. These will be based on recommendations in principle from the Strategic Committee which will be endorsed by the DHSSPS.  

1.4 
The Medical Devices Committee 


The remit of the Medical Devices Committee is to undertake 2 user evaluations of medical devices as agreed by the GAIN Operational Committee.  The evaluations include careful attention to risk, safety and recognised variation in user practices.
1.5
Clinical Audit Managers Forum

The remit of the Clinical Audit Managers Forum is to provide a joint working and communication mechanism between the central Guideline and Audit Implementation Network (GAIN) facility and the Health and Social Care Trusts (HSCTs). 

1.6
The Management Statement and Financial Memorandum

This Management Statement and its associated Financial Memorandum have been approved by the DHSSPS
This Management Statement sets out the broad framework within which GAIN will operate, in particular:

· GAIN’s overall aims, objectives and targets in support of the Department’s wider strategic aims and the outcomes and targets contained in its current Public Service Agreement (PSA);
· The rules and guidelines relevant to the exercise of GAIN’s functions, duties and powers;
· The conditions under which any public funds are paid to GAIN;
· How GAIN is to be held to account for its performance.  
The Financial Memorandum sets out in greater detail certain aspects of the financial provisions which GAIN shall observe. However, the Management Statement and Financial Memorandum do not convey any legal powers or responsibilities.
The document shall be periodically reviewed by the DHSSPS at least every fourth year (see section 6 below).

GAIN, the Department, or the Minister may propose amendments to this document at any time.  Any such proposals by GAIN shall be considered in the light of evolving Departmental policy aims, operational factors and the track record of GAIN itself.  The guiding principle shall be that the extent of flexibility and freedom given to GAIN shall reflect both the quality of its internal controls to achieve performance and its operational needs.  The DHSSPS shall determine what changes, if any, are to be incorporated in the document.  Legislative provisions shall take precedence over any part of the document.  

The MSFM is approved, signed and dated by the DHSSPS and the Chairpersons of the Strategic and Operational Committees.

Any question regarding the interpretation of the document shall be resolved by the Department. 

Copies of this document and any subsequent substantive amendments shall be placed in the Library of the Assembly.  Copies shall also be made available on GAIN’s website.

2.
INTRODUCTION

2.1
Functions



2.1.1  A key function is to commission, oversee and evaluate regional guidelines and audits relevant to Northern Ireland.  These will be based on recommendations from the Strategic Committee and approved by the Department. They will retain the value of work commissioned by Service Frameworks from bottom up, eg interested and enthusiastic individuals/agencies.  However, to meet the needs of the DHSSPS, audits will be prioritised to meet urgent pressures.
2.1.2 GAIN must also ensure that there is no overlap with best practice developments in England and Scotland.
2.1.3
The Operational Committee is tasked with establishing guidelines and then issuing them to the Trusts.  

2.1.4 GAIN will consult with clinicians, professionals within the social care services, allied health professionals, and the public and then report to the DHSSPS and the Chief Medical Officer.

2.2
Providing Advice and Information to the Health and Social Care Trusts

2.2.1
Recommendations made by GAIN are not binding on the DHSSPS.

2.2.2
GAIN will approve topics for audit and disseminate results, along with guidelines to the HSC Bodies. 


2.3     Classification

2.3.1
For policy/administrative purposes GAIN is classified as Partner Body of the DHSSPS.

2.3.2
For national accounts purposes GAIN is classified to the central government sector.

2.3.3 
References to GAIN include, where they exist, all its subsidiaries and joint ventures that are classified to the HSC sector for national accounts purposes.  If such a subsidiary or joint venture is created, there shall be a document setting out the arrangements between it and GAIN. 

2.4
Duties

· GAIN will provide advice on Audits and Guidelines for Health and Social Care across Northern Ireland; 

· Keeping the DHSSPS informed about progress in developing audits and guidelines;

· Providing advice to the Department.

2.5 
Responsibility to the Department

Each year GAIN shall provide the DHSSPS with:

· An overall work plan; 
· Regular progress reports on audits and guidelines being undertaken, including whether audits/guidelines will be completed on target;

· Yearly spending plan, including profiles and a budget breakdown

· Quarterly spending reports;

· Notification of planned spend before commitments are given.

2.6

Powers
· Power to ask any health and social care body for information necessary to inform its role;

· GAIN has a right to provide recommendations on health and social care;

· Health and social care bodies must give these recommendations due regard.

3.  
AIMS, OBJECTIVES and FUNCTIONS
3.1 
AIM

GAIN aims to support achievement of high quality health and social care through:

· The development and dissemination of best practice clinical and social care guidance where important gaps have been identified; 

· Audit to assure implementation of these and other guidance; 

· The survey and reporting on user assessments of medical devices; and

· The provision of training for specific relevant skills.

3.2 
 OBJECTIVES

In pursuit of its aim, GAIN has the following objectives:

· To prioritise and manage a regional programme of guideline development, multi-professional audit and medical device assessment across Northern Ireland.  For guidance, ensure there is no overlap with work already being undertaken, or about to be undertaken, in the UK on best practice guidance such as by NICE, SCIE, SIGN;

· To promote a culture of using guidance, audits and medical device evaluations across the HSC, to improve quality outcomes for patients, clients and carers;

· To encourage participation by a broad range of staff groups in the development and implementation of guidance, multi-professional clinical and social care audit, and medical device evaluation;

· To arrange training courses on specific relevant topics for HSC staff;
· To ensure transparency and equality in all its processes and to support good governance; and

· To plan and manage the use of allocated resources in order to obtain Value for Money (VFM) and effective budgetary management.

3.3 Functions

To achieve its objectives, GAIN has to fulfil the following functions:

· Link with the clinical and social care governance and safety/quality structures within Health & Social Care (HSC) Trusts, the HSC Board/ Public Health Agency, the Patient and Client Council and the DHSSPS;

· Manage an annual integrated programme of guideline development, regional audit and evaluation of user-assessments of medical devices; 

· Carry out, analyse and report on  surveys of the relevant medical device users;

· Keep up-to-date with best practice on how to develop and quality assure guidelines, and undertake effective audits and evaluations and ensure that this guidance is available to the HSC;

· Disseminate GAIN reports and findings effectively and ensure they are widely available through the web;

· Link with UK best practice bodies to be aware of their developing work programmes;
· Arrange appropriate training/awareness sessions for HSC staff;

· Communicate knowledge, evidence and innovation (e.g. at conferences and through the Gleanings publication) to promote the work of GAIN and the importance of using best practice guidance, audit and evaluations;

· Involve patients, clients and carers in guideline development where possible;

· Seek applications from across the HSC and positively encourage staff groups that are less fully involved, to achieve an equitable balance;

· Respond rapidly to critical requirements from the Department;

· Evaluate applications using a transparent marking scheme covering Quality and Value For Money (VFM) and report on prioritised results;
· Organise an annual/biannual event to showcase the work of GAIN;

· Take due account of Section 75 of the Northern Ireland Act (1998) in considering any impact of GAIN’s work on the nine equality groupings;

· Co-operate with, and be accountable to, the DHSSPS in its sponsorship and governance role; and 
· Profile the budget and monitor spend in detail throughout the year with increasingly frequent checks towards the end of the financial year to ensure a break- even position. 
3.4     Key targets
3.4.1
The DHSSPS determines GAIN’s performance framework in the light of the Department’s wider strategic aims and current PSA objectives and targets (paragraph 1.1).  

3.4.2 The Sponsor Department has agreed the following key objectives and targets 
for GAIN, these are:

· To engage with HSC organisations, to ensure best practice in health and social care services;

· To promote the involvement of clinicians allied health professionals, nurses social workers, carers and clients in the, planning, commissioning and delivery of health and social care;

· To provide a powerful, independent voice for clinicians allied health professionals, carers and clients patients on the development and provision of health and social care services.

3.5 Performance Management

3.5.1 
The following methodologies will be used to assess progress against these objectives by providing a basis for establishing the key performance targets:

3.5.2 
Regular progress meetings with and arranged by the DHSSPS;

3.5.3
Two to three evaluation meetings each year with and arranged by the DHSSPS;

3.5.4
Annual accountability meetings with and arranged by the DHSSPS;

3.5.5
Occasional inspections arranged by the Department.

4.      RESPONSIBILITIES and ACCOUNTABILITY 

4.1   The Minister of Health Social Services and Public Safety
The Minister is accountable to the Assembly for health and social care services including the activities and performance of GAIN. The Minister’s responsibilities include:


· Approving health and social care strategic objectives and the policy and performance framework within which GAIN will operate (as set out in the Management Statement and Financial Memorandum and associated documents);

· Keeping the Assembly informed about health and social care performance;
· Approving the amount of funding to health and social care services and securing Assembly approval.

4.2     The Accounting Officer of the Sponsor Department
The Director of the Safety Quality and Standards Directorate will deputise for the Permanent Secretary, of the DHSSPS, as the Department’s Accounting Officer and is responsible to the Assembly for the overall organisation, management and staffing of the sponsor Department and for ensuring that there is a high standard of financial management in the Department as a whole.  The DHSSPS Accounting Officer is accountable to the Assembly for the issue of any funding for GAIN.  The Departmental Accounting Officer designates the Chairman of GAIN’s Strategic Committee as GAIN’s Accounting Officer, and may withdraw the accounting officer designation if he/she believes that the incumbent is no longer suitable for the role.  

4.2.1 In particular, the DHSSPS Accounting Officer shall ensure that: 

·   GAIN’s strategic aims and objectives support the Department’s wider strategic aims and current PSA objectives and targets;

· The financial and other management controls applied by the Sponsor Department to GAIN are appropriate and sufficient to safeguard public funds and for ensuring that GAIN’s compliance with those controls is effectively monitored (“public funds” include not only any funds granted to GAIN by the Assembly but also any other funds falling within the stewardship of GAIN); 

· The internal controls applied by GAIN conform to the requirements of regularity, propriety and good financial management. 
4.2.2
The responsibilities of a Departmental Accounting Officer are set out in more detail in section 4.1 of Government Accounting Northern Ireland.

4.3     The Sponsor Branch in the Department
4.3.1
Within the Department, the Safety Quality and Standards Directorate is the sponsoring team for GAIN. The Strategic and Operational Committees will consult, as necessary with the Standards and Guidelines Quality Unit.  The sponsoring branch shall carry out its duties under the management of a senior officer, who shall have primary responsibility within the team for overseeing the activities of GAIN.  

4.3.2
The sponsoring branch shall advise the Minister on:

· Objectives and targets for GAIN in the light of the wider DHSSPS 
strategic aims and current PSA objectives and targets;

· An appropriate budget for GAIN in the light of DHSSPS overall public expenditure priorities;

· How well GAIN is achieving its strategic objectives and whether it is delivering value for money.

4.3.3
In support of the DHSSPS Accounting Officer, the sponsoring branch shall: 
4.4     On performance and risk management
· Monitor GAIN’s activities on a continuing basis through an adequate and timely flow of information from GAIN on performance, budgeting, control, and risk management;

· Address in a timely manner any significant problems arising in GAIN, whether financial or otherwise, making such interventions in the affairs of GAIN as the  DHSSPS judges necessary to address such problems;

· Periodically carry out a risk assessment of GAIN’s activities to inform DHSSPS supervision of GAIN; strengthen these arrangements if necessary; and amend the Management Statement and Financial Memorandum accordingly.  The risk assessment shall take into account the nature of GAIN’s activities; the public monies at stake; the body's corporate governance arrangements; its financial performance; internal auditor’s reports; the openness of communications between the body and the sponsor Department (DHSSPS) and any other relevant matters;

· Inform GAIN of relevant Government policy in a timely manner; if necessary, advise on the interpretation of that policy; and issue specific guidance to GAIN as necessary;

· Bring concerns about the activities of GAIN to the attention of the DHSSPS and require assurances that appropriate action has been taken.

4.5      The Chairpersons of GAIN
4.5.1
The Chairpersons of GAIN’s Strategic, Operational, Medical Devices and Clinical Audit Managers Forum Committees are elected from the members of GAIN. 

4.5.2
The Chairman of the Strategic Committee is accountable to the Minister through the DHSSPS Accounting Officer, for ensuring that GAIN’s policies are compatible with those of the  DHSSPS and for probity in the conduct of GAIN’s affairs.  

4.5.3 The Chairman of the Strategic Committee has a particular leadership responsibility on the following matters specifically:

· Advising the Chief Medical Officer on the needs of the Strategic, Operational, Medical Devices and Clinical Audit Managers Committees of GAIN when vacancies arise, with a view to ensuring proper balance of professional and non professional expertise;

· Promoting the efficient, economic, and effective use of staff and other resources;

· Encouraging high standards of propriety;

· Ensuring that the Strategic, Operational, Medical Devices and Clinical Audit Managers Committees meet at regular intervals throughout the year and that the minutes of meetings accurately record the decisions taken and, where appropriate, the views of individual committee members; 

· Representing the views of GAIN to health and social care providers.
4.5.4 
The Chairpersons should ensure that all members of the Strategic, Operational, Medical Devices and Clinical Audit Managers Committees when taking up office are fully briefed on their duties, rights and responsibilities, and receive appropriate induction training;

4.5.5   Communications between the Strategic, Operational, Medical Devices, Clinical Audit Managers Committees and the Minister shall normally be through the Sponsor Branch.  The Chairman of the Operational Committee shall ensure that the other members of GAIN are kept informed of such communications.

4.6     The Strategic Committee of GAIN
4.6.1
The Strategic Committee has responsibility for ensuring that GAIN fulfils the aims and objectives set by the DHSSPS and approved by the Minister, and for promoting the efficient, economic and effective use of staff and other resources by GAIN.  To this end GAIN Committee shall:

· Establish the overall strategic direction of GAIN within the policy and resources framework determined by the DHSSPS;

· Ensure that the DHSSPS is kept informed of any changes which are likely to impact on the strategic direction of GAIN or on the attainability of its targets, and determine the steps needed to deal with such changes;

· Ensure that any statutory or administrative requirements for the use of public funds are complied with; that the Strategic, Operational, Medical Devices and Clinical Audit Managers Committees operate within the limits of any delegated authority agreed with the Sponsor Department, and in accordance with any other conditions relating to the use of public funds; and that, in reaching decisions, the Strategic Committee takes into account all relevant guidance issued by DFP, OFMDFM and the DHSSPS;

· Ensure that the Strategic, Operational, Medical Devices and Clinical Audit Managers Committees receive and review regular financial information concerning the management of GAIN; is informed in a timely manner about any concerns about the activities of GAIN; and provides positive assurance to the DHSSPS that appropriate action has been taken on such concerns;

· Demonstrate high standards of corporate governance;

· Individual committee members shall act in accordance with their wider responsibilities as members of GAIN– namely to: 

· Not misuse information gained in the course of their public service for personal gain or for political profit, nor seek to use the opportunity of public service to promote their private interests or those of connected persons or organisations; and to declare to the GAIN facilitator any private interests that may be perceived to conflict with their public duties;

· Comply with GAIN’s rules on the acceptance of gifts and hospitality, and of business appointments; as set out in the Financial Memorandum; and 

· Act in good faith and in the best interests of GAIN.

4.6.2
The DHSSPS shall have access to meeting minutes from the Strategic, Operational, Medical Devices and Clinical Audit Managers Committees.
4.6.3
The Chairman of the Strategic Committee of GAIN is designated as GAIN’s Accounting Officer by the Departmental Accounting Officer.

4.6.4 The Accounting Officer of GAIN is personally responsible for safeguarding the public funds for which he/she has charge; for ensuring propriety and regularity in the handling of those public funds; and for the day-to-day operations and management of GAIN.

4.6.5 As Accounting Officer, the Chairman of the Strategic Committee shall exercise the following responsibilities in particular:


On planning and monitoring:
· Establish, in agreement with the DHSSPS that GAIN’s corporate and business plans are in support of the DHSSPS wider strategic aims and current PSA objectives and targets;

· Inform the DHSSPS of GAIN’s progress in helping to achieve DHSSPS policy objectives and in demonstrating how resources are being used to achieve those objectives; 

· Ensure that timely forecasts and monitoring information on performance and finance are provided to the DHSSPS; that the DHSSPS is notified promptly if overspends or under-spends are likely and that corrective action is taken; and that any significant problems, whether financial or otherwise, and whether detected by internal audit or by other means, are notified to the DHSSPS in a timely fashion;

On advising the DHSSPS:
· Advise the DHSSPS on the discharge of its responsibilities as set out in this document or in any other relevant instructions and guidance that may be issued from time to time by DFP, OFMDFM or the Department; 

· Advise the DHSSPS on GAIN’s performance compared with its aims and objectives;

· Ensure that financial considerations are taken fully into account by the Strategic and Operational Committees at all stages in reaching and executing its decisions, and that standard financial appraisal techniques are followed appropriately;

On managing risk and resources:
· Ensure that a system of risk management is maintained to inform decisions on financial and operational planning and to assist in achieving objectives and targets;

· Ensure that an effective system of programme and project management and contract management is maintained;

· Ensure that all public funds made available to GAIN [including any income or other receipts] are used for the purpose intended by the DHSSPS, and that such monies, together with the GAIN’s assets, equipment and staff, are used economically, efficiently and effectively; 

· Ensure that adequate internal management and financial controls are maintained by GAIN, including effective measures against fraud and theft; 

· Ensure that effective personnel management policies are maintained.

On accounting for GAIN’s activities:
· Ensure that effective procedures for handling complaints about GAIN are established and made widely known within GAIN;

· Act in accordance with the terms of this document and with the instructions and relevant guidance in Government Accounting Northern Ireland and other instructions and guidance issued from time to time by the DHSSPS, DFP and OFMDFM;
· Give evidence, normally with the Accounting Officer of the DHSSPS if summoned before the Public Accounts Committee on the use and stewardship of public funds by GAIN;

· Ensure that New Targeting Social Need TSN is taken into account;

· Ensure that the requirements of the Data Protection Act, 1998 are complied with; and

· Ensure that the requirements of the Freedom of Information Act, 2000 are complied with.

4.7 
Delegation of duties 
4.7.1
The Chairman of the Strategic Committee may delegate the day-to-day administration to GAIN’s Programme Manager, or other employees in GAIN.  However, he/she shall not assign absolutely to any other person any of the responsibilities set out in this document.

4.8 
The Chairman of the Strategic Committee’s role as Principal Officer for Ombudsman Cases
4.8.1
The Chairman of the Strategic Committee of GAIN is the Principal Officer for handling cases involving the Northern Ireland Commissioner for Complaints.  As Principal Officer, he/she shall inform the Permanent Secretary of the DHSSPS of any complaints about GAIN accepted by the Ombudsman for investigation, and about GAIN’s proposed response to any subsequent recommendations from the Ombudsman.

4.9
Consulting the Health and Social Care Trusts
4.9.1
GAIN will work in partnership with the HSCTs to conduct Audits and provide Guidelines. 

5.
PLANNING, BUDGETING AND CONTROL
5.1
The Business Plan
5.1.1
Consistent with the timetable for public spending reviews, GAIN shall submit annually to the DHSSPS the Business Plan, for the year ahead. GAIN shall have agreed with the DHSSPS the issues to be addressed in the plan and the timetable for its preparation.

5.1.2
The Business Plan shall set out: 

· GAIN’s key objectives and associated key performance targets for the year ahead and its strategy for achieving those objectives;

· A  review of GAIN’s performance in the preceding financial year; 

· A forecast of expenditure and income, taking account of guidance on resource assumptions and policies provided by the DHSSPS at the beginning of the planning round.  These forecasts should represent GAIN’s best estimate of all its available income not just any grant or grant-in-aid;

· Other matters as agreed between the DHSSPS and GAIN; 

· Forecasts derived from alternative scenarios and estimates and the impact upon GAIN’s objectives.

5.1.3
The main elements of the plan, including the key performance targets, shall be agreed between the DHSSPS and GAIN in the light of the Department‘s decisions on policy and resources taken in the context of the Government’s wider policy and spending priorities and decisions. 
5.2
Agreement of the Business Plan
5.2.1
The DHSSPS should agree a timeframe or specific dates for the submission and agreement of the Business Plan.  The Business Plan shall be linked to the budgeting information, so that resources allocated to achieve specific objectives can readily be identified by the DHSSPS.

5.2.2 The DHSSPS will agree GAIN’s Business Plan. 

5.3
Publication of plans
5.3.1
The Business Plan shall be published and also made available on GAIN’s website.  A summary version shall be made available to members of GAIN and administrative staff.

5.4
Reporting Performance to the DHSSPS
5.4.1
GAIN shall operate management information systems, which enable it to review in a timely and effective manner its financial and non-financial performance against the budgets and targets set out in its agreed business plans.  

5.4.2
GAIN shall take the initiative in informing the DHSSPS of the following changes:

· external conditions which make the achievement of objectives more or less difficult; or, 
· which may require a change to the budget or objectives as set out in the Business Plans.  

5.4.3
GAIN’s performance in helping to deliver Departmental policies, including the achievement of key objectives and its work programme, shall be reported to the DHSSPS on a quarterly basis and formally in the Annual Report.  

5.4.4
GAIN’s performance against key targets shall be reported in the GAIN’s annual report and financial statement.

5.5
Budgeting Procedures 

5.5.1
GAIN’s budgeting procedures are set out in the Financial Memorandum.

5.6  
Additional Departmental access to GAIN


5.6.1 
In addition to the right of access referred to above, the DHSSPS shall in 

exceptional circumstances as deemed appropriate by the DHSSPS Accounting Officer, have a right of access to all GAIN’s records and personnel for purposes such as audits or operational investigations. 

5.6.2
GAIN shall be compliant with the Fraud Policy and Fraud Response Plan of the DHSSPS

6.
STAFF MANAGEMENT 

6.1
General

6.1.1
Within the arrangements approved by the DHSSPS, GAIN shall have responsibility for the recruitment, retention and motivation of its staff.  

6.1.2 To this end GAIN shall ensure that:

· Its rules for the recruitment and management of staff create an inclusive culture in which diversity is fully valued; where appointment and advancement is based on merit; and where there is no discrimination on grounds of gender, marital status, domestic circumstances, sexual orientation, race, colour, ethnic or national origin, religion, disability, community background, or age; 

· The level and structure of its staffing, including grading and numbers of staff, are appropriate to its functions and the requirements of efficiency, effectiveness and economy;

· The performance of its staff at all levels is satisfactorily appraised and GAIN’s performance measurement systems are periodically reviewed and if necessary revised;
· Its staff are encouraged to acquire the appropriate professional, management and other expertise necessary to achieve GAIN’s objectives;

· Proper consultation with staff takes place on key issues affecting them;

· Adequate grievance and disciplinary procedures are in place.  These procedures should comply with the Code of Practice on disciplinary and Grievance procedures published by the Labour Relations Agency and should apply to all staff;
· Whistle blowing procedures consistent with the Public Interest Disclosure (Northern Ireland) Order, 2003 are in place and communicated to staff; 

7.
REVIEWING THE ROLE OF GAIN

7.1
The Department will conduct a Financial Management and Policy Review of GAIN at least every four years or at such other intervals as the Department may determine.  

· The initial stage of the review will focus on whether GAIN continues to be required.

7.1.1
GAIN shall be reviewed periodically, in accordance with the business needs of the Department and GAIN.

 
7.2
Should GAIN be wound up  

Should the need arise for GAIN to be wound up, the Sponsor Department shall inform GAIN in good time.

Appendix 1

Background

In the Spring of 2004, a regional project was established to review arrangements supporting clinical and social care audit activity in Northern Ireland and to recommend how these should be strengthened to meet the agenda set out in Best Practice-Best Care.  

This review found there was a need for a single regional audit focus in place of the two current committees Northern Ireland Regional Audit Advisory Committee (NIRAAC) and Regional Multiprofessional Audit Group (RMAG). The Department supported the recommendations for a single regional focus through their amalgamation and asked that further consideration be given to how to integrate the work of the Clinical Resources Efficiency Support Team (CREST) in developing local clinical guidelines with the proposed new arrangements.

In August 2007 RMAG, NIRAAC and CREST merged to become a single entity known as the Guidelines and Audit Implementation Network (GAIN).  The main function of GAIN is to promote leadership in safety and quality care through the development and integration of regional guidelines and audit and their implementation to improve outcomes for patients, clients and carers.

· One of the key roles of GAIN is to commission, oversee and evaluate regional audits and guidelines relevant to Northern Ireland.  These will be based on recommendations from the Strategic Committee and approved by the Department of Health, Social Services and Public Safety (DHSSPS).  They will retain the value of work commissioned by Service Frameworks and from bottom up, eg interested and enthusiastic individuals/agencies.  However, to meet DHSSPS needs, audits will be prioritised and when necessary a crisis will be given priority.

GAIN will ensure that there is no overlap between their work on guidelines and any existing or developing guidelines from the National Institute of health and Clinical Excellence (NICE) or the Scottish Medicines Consortium (SMC). 
· The Operational Committee has been tasked with establishing guidelines and then issuing them as standards to the Trusts.  To ensure that they are being implemented and meeting clinical needs, they will be subject to clinical and social care audit.  GAIN will consult with clinicians, other health and social care professionals and the public, reporting to the DHSSPS and the Chief Medical Officer. 
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