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Recruitment of midwife auditor





Data collated and analysed by auditor with help from BHSCT audit dept





Auditor contacts patient 2-4 weeks after onset of mastitis to arrange for telephone interview/ face to face contact to complete questionnaire which would take approx 10 minutes








Auditor contacts HCP to complete questionnaire regarding the management of mastitis (telephone interview/ face to face contact/ chart review). 





Outreach to HCP through project team and steering group members– e-mail, educational sessions , posters, audit groups, breastfeeding support groups, MDM meetings 





Pilot audit and review audit tools and process by project team and steering group members





Training of auditor 





HCP obtains consent from patient with mastitis and refers to auditor/audit team





Report  and recommendations  written by auditor with input from  project and steering group members. Dissemination  of report and recommendations by steering and project team members.





Re -audit (apply for funding for 2012-2013)
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