Key Steps In the Development of the Guideline
1. Establish a clearly defined remit.

2. The nominated Chair appoints a Guideline Development Group.

3. Each member of the GDG receives GAIN information on guideline development and quality appraisal of clinical guidelines.

4. The group sets the key questions.

5. Members of the group then conduct systematic review searches, each member having responsibility for addressing a specific question.

6. The results of the searches are presented to the GDG and further searches may be commissioned.

7. Evidence tables are compiled for each of the key questions.

8. A draft guideline paper is submitted to GAIN based on the evidence search and evidence table check list.

9. This is circulated by GAIN to a large group of professionals with expertise in the area.

10. The results of the consultation process are forwarded to the GDG.  

11. The GDG prepares a second draft of the guideline which may take account of the consultation process.  The GDG also considers further key questions which may require additional searches.

12. The GDG present the second draft of the guideline to GAIN.

13. This is subject to a more limited consultation process of peer review.  

14. The GDG then produces the final version of the guideline.

15. The guideline is launched at a regional meeting.

16. The GDG is reconvened by the Chairman after 2-3 years as part of the guideline review policy.

