GAIN Workplan for 2008/2009
	Project Title

	Project Lead
	Completion Date
	Comments
	Actual Completion date

	Audits

	Incidence and Epidemiology of Paediatric Brain Injury in NI
	Mark Linden
Belfast HSC Trust

07788454510


	30 April 2009
	
	

	Reducing Hospital Acquired Infection and Improving Central Catheter Line Care in Neonatal ICUs
	Stanley Craig

Belfast HSC Trust

(028) 90 633841


	
	
	

	Audit of the Application of Methotrexate Policy/Guidelines
	Angela Carrington
Medicines Governance

(028) 90635724


	July 2008
	
	

	IV Fluid Use in Hospitalised Children 
	Mike Smith
Southern HSC Trust

(028) 38612043


	September 2009
	
	

	The Use of Intravenous Immunoglobulin (IVIgG)
	Kieran Morris
NIBTS

(028) 90534643


	31 March 2009
	
	

	Liverpool Care Pathway for the Dying
	Kiran Kaur

	
	
	

	Project Title

	Project Lead
	Completion Date
	Comments
	Actual Completion date

	Audit of Cancer Patient Information
	Danny Sinclair

NICAN

(028) 90 699069 

Ext 5665


	September 2009
	
	

	Regional Audit of Care Patterns for Patients Diagnosed with Pancreatic and Periampullary cancer
	Anna Gavin

N I Cancer Registry
	
	
	

	MEWS Scores for Patients Admitted to ICU
	John Trinder

South Eastern HSC Trust
	March 2009
	
	

	Guidelines

	Regional Discharge Protocol for Patients C Difficile Infection

	Hugh Webb


	December 2008
	
	

	Treatment of Hyperkalaemia in Adults

	Gary McVeigh
	August 2008
	
	

	Hyponatraemia


	Ian Younge


	December 2008
	
	

	Good Practice Guidelines for the Management of People with a Learning Disability (with Cognitive impairments/with disabilities) in Secondary Care Settings
	Maurice Devine
South Eastern HSC Trust

07739879403


	
	
	

	Development of Regional Guidelines on the Prevention, Management and Treatment of Mastitis
	Janet Calvert
Health Promotion Agency

(028) 9031161
	March 2009
	
	


